
 

 

AGENDA 
Regular Board Meeting 

March 26th, 2026 

5:30 PM  

MCTA Board Room, 1st Floor 

 

 

ROLL CALL –  

 

OPENING – Pledge of Allegiance 

 

PUBLIC COMMENT –  

 

MINUTES – From February 19th  

 

EXECUTIVE OFFICE REPORT –  

 

COMMITTEE REPORTS –  

 

Finance Committee   JoAnn Baratta 

 

❖ January & February 2026 Financial Reports 

   

Operations Committee   David Edinger 

 

HR and Safety Committee  David Edinger 

 

Compliance Committee   John Hoback  

 

Legislative Committee:   Robert Hay 

 

Marketing Committee   Robert Huffman 

 

UNFINISHED BUSINESS –   

 

NEW BUSINESS –   
❖ Motion to reaffirm email vote to award Cincinnati Insurance Company's Builders 

Risk Policy, based on the recommendation from SAFTI, for the building project 

in the amount of $40,760. This cost is a permitted use of capital funds. 
 

EXECUTIVE SESSION – 

 

RESOLUTIONS – Resolution 2026-1 Revised Title VI Plan 

   Resolution 2026-2 CareerQuest Free Fare Day 

 

QUESTIONS/COMMENTS –  

 

ADJOURNMENT –  

 

** The next meeting of the Board of Directors will be on April 30th, 2026 ** 



 

 

BOARD MINUTES 

MONROE COUNTY TRANSPORTATION AUTHORITY 

PO BOX 339 

SCOTRUN, PA 18355 

Thursday, February 19th @ 5:30 PM 

The scheduled meeting of the Monroe County Transportation Authority (MCTA) Board of Directors was 

held in the Boardroom at MCTA after due and proper notice. Eight (8) Board members were present. The 

meeting was called to order at 5:30 PM. 

BOARD MEMBERS PRESENT STAFF PRESENT 

Wayne Mazur, Chairman Richard Schlameuss, Chief Executive Officer 

John Hoback, 1st Vice Chairman Iris Navarro, Chief Operating Officer 

Robert Hay, 2nd Vice Chairman Gosia Sobieszczuk, Chief Financial Officer 

JoAnn Baratta, Treasurer Larry Gebo, Safety & Maint. Manager 

Eric Koopman, Asst. Treasurer Guy LaBar, Shared Ride Manager 

David Edinger, Secretary Lyndia Meade, HR Manager 

Mary Claire Megargle, Asst. Secretary Helen Yanulus, Grants & Comm. Manager 

Robert Bryant Stacey-Ann Chin, Accounting Manager 

 Sean Summers for Jill Nagy, Solicitor 

PUBLIC COMMENT: 

None 

APPROVAL OF MINUTES: 

The minutes from the meeting held on January 29th, 2026, were reviewed and approved. 

EXECUTIVE OFFICE REPORT: 

RS requested a moment of silence for the recently departed dispatcher Selenny Garcia, who will be sorely 

missed.  RS reported that we are working on the Triennial Review responses which are due to the FTA on 

2/27. The groundbreaking ceremony for the new maintenance facility will be held on April 17th @ 

10:00am. Representatives from the FTA and PennDOT will be attending as well as other dignitaries.   

FINANCIAL REPORT: 

There was nothing new to report at this meeting. 

OPERATIONS: 

The Operations Committee reported that cameras are being installed on all the new SR buses. There has 

finally been movement on the Amtrak/PA/NJ corridor train project. The Gillig buses are on the line, so 

we’re expecting them to arrive onsite sometime mid-March.  

 

HUMAN RESOURCES & SAFETY: 

LG reported that there were no new workers comp claims to report. The road calls were a little high for 

Shared Ride but were mostly due to having to pull buses out of ditches. 

 

COMPLIANCE: 

There was nothing new to report at this meeting.  

LEGISLATIVE: 

There was nothing new to report at this meeting.  

MARKETING: 

HY reported a decision will be made on Friday 2/20 whether to have the Midwinter Mingle on Sunday 

2/22, due to an impending snowstorm. 

 



 

 

UNFINISHED BUSINESS: 

None. 

NEW BUSINESS: 

There were 8 motions brought to the Board for approval; see motions page for details. 

EXECUTIVE SESSION: 

None. 

RESOLUTIONS: 

None. 

  

QUESTIONS/COMMENTS: 

None. 

ADJOURNMENT: 

The meeting was adjourned at 5:52 PM. 

 

 

 

 

  

Signed By:  

                       Secretary/Assistant Secretary 



 

 

MOTIONS 

February 19th, 2026 

 

01- 02-2026 

 

Motion to approve the minutes from the January 29th, 2026, Board Meeting. 

MOTION CARRIED 8-0 – RHa / JH 
 

02- 02-2026 Motion to approve naming the new MCTA maintenance facility the:  

Wayne P. Mazur, Sr. Bus Depot. 

MOTION CARRIED 8-0 – JH / RHa 
 

03- 02-2026 Motion to award the General Contractor bid of $14,605,000 for the new 

maintenance facility to D&M Construction Unlimited. 

MOTION CARRIED 8-0 – DE / JH 
 

04- 02-2026 Motion to approve Rich Schlameuss, CEO, as signee for the board awarded 

general contractor contract on behalf of MCTA. 

MOTION CARRIED 8-0 – JH / RHa 
 

05- 02-2026 Motion to create and transfer bank checking accounts and designated 

savings accounts to Peoples Security Bank and Trust. 

MOTION CARRIED 8-0 – JH / DE 
 

06- 02-2026 Motion to accept the terms and conditions of the irrevocable letter of credit 

and revolving commercial bank loan from Peoples Security Bank and Trust 

for explicit use for the construction project, subject to attorney review. 

MOTION CARRIED 8-0 – JH / RHa 
 

07- 02-2026 Motion to approve the revised Organizational Chart effective February 9, 

2026. 

MOTION CARRIED 8-0 – JH / EK 
 

08- 02-2026 Motion to approve MCTA’s Procurement Manual (Revision 4) 

MOTION CARRIED 8-0 – JH / DE 
 

09- 02-2026 Motion to approve the revisions to MCTA’s Substance Abuse Policy V12 

MOTION CARRIED 8-0 – JH / EK 
 

10- 02-2026 Motion to adjourn 

MOTION CARRIED 8-0 – JH / EK 
 

 


